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It refers to as a form of an organizational structure where there is the delegation of authority by the top management to the middle and lower levels of management in an organization.
· Deconcentration
· Greater number of decisions is made at lower level of management  
· Distribution of functions and powers
· The process of shifting control from one main group to several smaller ones.
· Distribution planning and decision making
· In centralization, there is a hierarchy of formal authority for making all the important decision for the organization and in decentralization decision making is left for the lower level of organization.
· It grants more autonomy or freedom to lower level.
· Faster response time & achieve efficiency 
· Employee engagement & development
Significance:
· Closer to citizen
· Transfer authority & responsibility
· Promotes self-reliance
· Enable them towards solution oriented
· Motivation of subordinate administrative units
· Quick decision making
· Efficient Communication/ Reduces burden of communication
· Ease of Expansion
· Better Supervision & control
· Satisfaction of human needs
· Relief to top executive
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Territorial & Functional Decentralization

· Territorial Decentralization: 

· Agencies & officials of the govt scattered in various places all over the country. 
· They are allowed to decide most of the problems on the spot or local bodies are given large powers to tackle the problems of their locality. 
· It is the relationship between the headquarters & the outlying field agencies and officials. Central/ State govts & local bodies.

· Functional Decentralization: 

· Leaving power of the decision in respect of technical and professional matters to the appropriate technical or professional units of the organization. 
· Example: educational questions to the universities or Boards, medical questions to medical units & engineering questions to engineering units. 
· It is the relationship between the general administrator and his technical professional staff. But it does not matter whether they are geographically separated or work under the same roof. 
· If the general administrator interferes over the right of decision of his subordinate is no functional decentralization in that case.
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James W. Fasler has grouped the different approaches to decentralization into four categories. These are mentioned bellow:
· Doctrinal approach:
· Decentralization is an end itself
· Not the mean to achieve organizational efficiency and effectiveness.
· It stresses on the empowerment of the local community/ administrative units.
· Essence of it is people empowerment by granting them decision making and functional authority.
· The Political Approach:
· It occurs in a political setting 
· Granting necessary authority of autonomous functioning is politically decided.
· It involves with  political commitment 
· It merely remains in law than in actual practice.
· Fesler considers it as ‘illusory decentralization’ 
(eg., although devolution of power to local bodies have been granted formally but not given funds, functions and are strongly controlled or influenced by apex level administration)
· The Administrative Approach:
· It is based on the principle of efficiency and effectiveness
· The field administrative units are set up through a process of decentralization
· Some administrative units might come up between the local and central administration. Hence, district administration at the middle level has faced with the problem of area function duality 
· It needs to readjust and resolved this problem and consciously promote such operational principle.
· The dual role Approach:
· It highlights the conflict in field administration between tradition and change.
· Conflict between the traditional function of maintenance of law and order and advancement of socio economic development.
· Main function of administration is to maintain law and order and collection of revenue whereas the changed concept of welfare state requires rapid socio economic development.
· It tries to resolve the conflict between these two different orientations.
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· It operates at the lowest / grass root level of society
· Close to people and touching their everyday life
· Jurisdiction is limited to specific area, a village or a city
· ‘that part of the govt which deals mainly with local affairs, administered by authorities subordinate to the state govt but elected independently of the state authority by qualified residents’ - V.V.Rao
· ‘it is the govt of a specified locality by the local people through the representatives elected by them’ - Gokhale
· Act independently of external control
· Participation of the local community in the administration of its own affairs
· Enjoys autonomy from the state and central authority

Characteristics
· Local area:
· Statutory (Constitutional) status: Art.243 of the const.
· Autonomous status:
· Local participation:
· Local Accountability:
· Local finance:

Advantages/ Importance
· Grass-root democracy:
· Serves as a training school:
· Encourages participation of the people in public affairs:
· More competent to solve local problems:
· Economical:
· Reduces the burden of the Central Government:
· Serves as a channel of communication:
· Vital for national progress:

Problems
· Limited area:
· Not efficient:
· Centralizing tendency:
· Corruption:
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